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How does this practice relate to the chosen category?

Our Teaching Online Certification Program is a form of Faculty Development, which is why I assigned this new category.

Please write a short abstract/summary of your Effective Practice:

Binghamton University's Teaching Online Certification Program provides faculty with research-based best practices in developing online courses in addition to best practices in
teaching in an online environment. The program also includes one-to-one consultations with an Instructional Designer throughout the development process. Participants in the
program are required to deliver a complete online course as well as meet the designated essential criteria of our customized OSCQR rubric. The program spans multiple months
and faculty consultations occur based on when the course will be taught (i.e. summer, fall or spring semesters). Faculty receive a monetary incentive once all criteria for the
program are met; they also receive a certificate of completion for their Department records.

Please provide a full description of your Effective Practice:

Binghamton University has a strong online presence in its Winter and Summer Session courses, in addition to some online courses in its fall and spring courses. Prior to 2014,
Binghamton University had no full-time Instructional Designers on campus, so much of the development of online courses, and how to teach online, was up to the individual faculty
member and/or their department. Our University Center for Training and Development does train faculty on the use of our Learning Management System (LMS), but never fully
covers specific pedagogical topics and best practices.

In order to build the quality of our online learning courses, the Provost’s Office charged the Center for Learning and Teaching to develop a University-wide program. Participants in
this program explore current research and practices regarding online learning, as well as related fundamental instructional design concepts and technologies. We currently run at
least 25 full-time faculty and 50 graduate teaching assistants through each cohort. The program is led by the Instructional Designers in the Center for Learning and Teaching
(CLT).

The program is delivered in a hybrid format; some of the material is in an online, self-paced format, while other content is in a face-to-face format. The face-to-face time
commitment is 4 hours for the two seminars and at least 2 hours for face-to-face consultations. The rest of the program is delivered in an online format through Blackboard, so
participants are given the experience of a student in an online course. Keep in mind that, even though the online material is self-paced, there are due dates to complete the
modules.

Faculty also have the opportunity to experience Binghamton University’s award-winning Online Learning Immersion Experience course (B-ONLINE). This Blackboard course is a
self-paced orientation to online learning and many of our students elect to take this orientation prior to working in their online course; some students take this orientation even
before they register for an online course, just to get the feel of online learning. Many faculty also take this orientation to understand the online student perspective, in addition to
experiencing one model of online course development. In 2014, the National Association of Summer Session awarded the B-ONLINE project its Innovation Award for its creativity
in preparing students for online learning while also acting as a faculty development tool.

One of the more powerful aspects of our Teaching Online Certification Program involves the one-to-one consultations with faculty. After most of our content has been imparted to
faculty, we then consult with participants individually so that we can answer specific questions and challenges per faculty, per discipline. Many participants in our first cohort
indicated that this portion of the program was very valuable.

We have customized the OSCQR rubric to meet our specific needs at Binghamton University. Participants in the program are introduced to this rubric early on and for our second
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cohort, we have customized the rubric to include some language tweaks as well as essential/important designations for program completion requirements. We have found the
OSCQR rubric to be crucial to our work in the program. We use it for the Instructional Design Review, Accessibility Review, Instructor Self-Review as well as program tracking
capabilities.

I have shared some other resources in this application that provide more detail on our program, specifically the program requirements document that we share with faculty at the
start of the program.

Please provide supporting evidence/information for this Effective Practice:

Much has been written about on the value of faculty development and training for online course development. For instance, Penn State recently released a study on the value and
effectiveness of their online course development program: http://bit.ly/1XgnhKj. Anecdotally, we have seen our first cohort of participants benefitting immensely from their
successful completion of the program, not only in their online teaching, but also in their face-to-face teaching environments. We are now in our second cohort of participants and
will soon be conducting more formal research on the effectiveness of our program.

What hardware, or software are necessary to implement Effective Practice?

No hardware needed. Users need a Blackboard course to work with for this program. We also use a customized version of the OSQCR rubric, so as facilitators of this program, we
also need this.

Are there any costs associated with this practice?

Our Provost's Office funds the incentive money for our participants. Our Center for Learning and Teaching funds any meals associated with events. Participants can, optionally,
request hardware/software purchases from the Center for Learning and Teaching that would assist them in the development of their online course (i.e. Camtasia, Captioning, etc.).

Please attach any references, documents, or other information that support your effective practice:

Testimonials-from-TOCP1.docx

Useful Links:

TitleTitle URLURL

Program
Overview and
Requirements

https://docs.google.com/document/d/13MguIIdmek-R_BpOY0-cMsPJBOS8EWaloVzJUIQg12E/edit?usp=sharing

Faculty
Development
for Online
Teaching as a
Catalyst for
Change

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&ved=0ahUKEwjI7bi6mevKAhXH8j4KHUKCCGUQFggjMAE&url=http%3A%2F
%2Fonlinelearningconsortium.org%2Fsites%2Fdefault%2Ffiles%2Fjaln16_2_3_Faculty_Development_for_Online_Teaching_as_a_Catalyst_for_Change.pdf&
usg=AFQjCNF-XhOZf01xj6xfjb7ZksBC0XVMjQ

Other Comments:

Our Teaching Online Certification Program is, primarily, a process rather than just one tool/solution. We developed our own content for our hybrid model and deliver it through a
Blackboard Organization, which could be shared with others. Other portions of our process can be shared in part or in full, depending upon the goals of those requesting
access/use.
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NameName EmailEmail

Eric Machan Howd ehowd@binghamton.edu

By submitting this Effective Practice you agree to allow other online practitioners to reuse, remix, and adapt your effective practice in whole or in part under the creative
commons license: AttributionNoncommercialShare Alike 3.0.

I agree
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