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New Technological University (April 2022)

Merger of three Institutes of Technology

Serving West/Northwest 

Regionally dispersed and focussed

9 campuses (urban and rural)

20,000+ students

2,500 staff

4,950 graduates in 2022

9 Research Centres

2nd largest University in Ireland 2022

3rd largest intake of school leavers in Ireland 2022



SLIGO DONEGAL CONNEMARA

GALWAY CITY
MAYO

GALWAY CITY -Wellpark

MOUNTBELLEW



DRIVERS
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Focus on Employability

Technological Universities Act 

Regional Mission

Programmes linked to Enterprise

Human Capital Initiative

POLICY DRIVERS
….provide programmes of 

education and training that 
reflect the needs of 

individuals, business, 
enterprise, the professions, 

the community, local 
interests and other 

stakeholders in the region 
……. and facilitate learning 

by flexible means
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POLICY DRIVERS
Lifelong Learning 

participation rate is at 7.3% 
in Ireland compared to 10.5% 

(EU average). Government 
Target is 15% by 2025

Lifelong Learning 
participation with the 
employed is just 6.2% 

compared to EU average at 
11.2%. 

Eurostat (2021) notes the 
participation rate of adults in 
LLL rose gradually until 2019, 

from 7.8% to 10.8%. 
However, in 2020, it dropped 

by 1.6% reaching 9.2%.

National and international 
policies/strategies are now 
driving HEI’s to create and 

develop structures and new 
pathways to Higher 

Education



ENTERPRISE PERSPECTIVE

Pathways to 
learning and 
qualifications

Flexibility in 
time and 
provision

Support top-
up learning

Quality 
Assurance

Digitalisation

Right people 
in right jobs

Access to HE

Upskilling the Workforce

LINKS TO 
HIGHER  

EDUCATION

WORKPLACE 
AS A LEARNING 
ENVIRONMENT
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NATIONAL CONTEXT

Government investment targeted towards 
increasing capacity in higher education in 
skills-focused programmes designed to 
meet priority skills needs.
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ATU Response 

Supporting 
agility, 

flexibility and 
sustainability €12.4M



THEME 3

THEME 2

THEME 1

UNDERPINNED BY INNOVATION DEMONSTRATION SUB-PROJECTS 
IN COLLABORATION WITH ENTERPRISE PARTNERS

Project Enablement
WP6 – Policies and processes 
to support innovation

WP7 – Enablement & 
management

Employer / employee 
needs

WP3 – Lean content development

WP4 - Innovative flexible /online learning

WP5 – Sandbox – online innovation unit

Pathways into and through 
Higher Education

WP1 – Regional RPL Service

WP2 – Learning & Career Pathways
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ATU Toolkit:
myexperience.ie 
rplportfolio.ie

MyCareerPath.ie
NEW ATU Career and Learning Pathway 
platform – career guidance, course 
selection and RPL advisory service

CPDlearnonline.ie 
A T&L online learning platform - RPL Assessor 
Badge for HE assessors and mentors –
course re-design launching in the Autumn.



mycareerpath.ie



Academic Theory and Framework

Darce, Pool & 
Sewell, 2007
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FIVE DOMAINS IN DARCE-POOL

19

Career 
Development 

Learning
Experience

Degree 
Subject 

Knowledge
Generic Skills Emotional 

Intelligence



provides

Careers Services to 
EMPLOYEES

Or others with no access 
to Careers Guidance

Impartial one-to-one 
career guidance and 

mentoring

Personal pathways and 
lifelong learning 

opportunities which 
are agile, targeted and 
relevant to workplace

Innovative service for 
RPL, digital tools, ICT 
systems, RPL policy

Robust systems in place 
for employers for new 

course provision

Meet the future 
employment needs of 

the region



STUDENT PATHWAYS

• RPL 
myexperience.ie

• rplportfolio.ie
• Module 

information 
• Mentoring

• Careers Assessment 
• Personality, 

motivation, 
strengths, EI, 
learning styles, 
management skills, 
stress, mindset, 
decision making, 
assertiveness

• Bespoke RPL and 
Employability 
Report linked to 
recommended 
programmes

• Suite of courses, 
videos, e-learning 
courses, tips & 
articles

• Sector specific 
Careers

• Employer 
interaction

• Enterprise Liaison
• Employability 

Statement and 
• Framework
• E Portfolio
• Interactive career 

tools-CV Builder, 
Interview simulator 

• Guided actions
• Track activity & 

engagement
• Awards & programmes
• Recognition of 

programme completion 

• Awareness and 
Marketing

• Personal 
Connection

• Access, Transfer 
and Progression

Career Check

Engaging the 
Student RPL Toolkit

Career 
Guidance 

and 
Employability 

Report

Course 
Alignment 

and 
Selection

E-Learning
Hub

Employability 
Track

Programme 
Completion





CAREER PATHWAYS

1 2 3 4 5

New
Beginnings
Path

Career
Accelerator
Path

Mastery
Path

(Youth)

Dream
Builder 
Path

Entrepreneur
Path

(Early Career) (Mid-Career) (Fulfilment) (Innovator)



CAREER AND
LEARNING
BOOTCAMP



Pathway 1: New beginnings (Youth)

1 2 3 4 5

Who am I?
Beginner/career starter/first 
job/first course/returning to 
education/workplace.

What I bring:
Excitement, enthusiasm, energy. Also, 
confusion and insecurity. 

What I need:
Support in understanding myself 
and my career needs. Confidence 
and assurance in my career 
decisions. 

MyCareerPath.ie
Supports:
Personalised career advice. Self-
exploration tools. Information and 
advice on courses, Recognition of 
Prior Learning (RPL), CVs, applications, 
work-based learning. 

1

23

4

Bootcamp





Pathway 2: Career Accelerator (Early Career)

Who am I?:
Graduate (recent or completed 
degree some time ago), employee 
with significant experience (needs 
qualification to progress).

What I bring:
Experience, knowledge and skills. Sense of 
fulfilment and achievement. Confident, energised 
and engaged in career activities. 

What I need:
Support in gaining employment or 
promotion, exploring career 
directions, finding a postgraduate 
course. 

MyCareerPath.ie
Supports:
Personalised career advice. Self-exploration 
tools. Information and advice on courses, 
Recognition of Prior Learning (RPL), CVs, 
applications, work-based learning.

1 2 3 4 5

1

23

4

Bootcamp



Pathway 3: Mastery Programme (Mid-career)

1 2 3 4 5

Who am I?:
Seeking promotion or career 
advancement, job changer, 
looking for a new challenge. 

What I bring:
Substantial experience, knowledge and 
skills. Looking forward to a new 
challenge. 

What I need:
Specialised training and 
development, support in gaining 
promotion or changing job, 
redefine career direction. 
Consolidate experience, knowledge 
and skills. 

MyCareerPath.ie
Supports:
Personalised career advice. Self-
exploration tools. Information and 
advice on courses, Recognition of 
Prior Learning (RPL), CVs, applications, 
work-based learning.

1

23

4

Bootcamp



Pathway 4: Dream Builder (Fulfilment)

1 2 3 4 5

Who am I?:
Considerable achievements in 
my life and/or career. Now 
looking to pursue my passions.

What I bring:
Significant experience, knowledge and 
skills. Self-understanding and self-
efficacy, passion for subject knowledge. 

What I need:
Acknowledge achievements, 
strengths and passions. Redefine 
personal and career needs. Change 
of scene. Consolidate experience, 
knowledge and skills. 

MyCareerPath.ie
Supports:
Personalised career advice. Self-
exploration tools. Information and 
advice on courses, Recognition of 
Prior Learning (RPL), CVs, applications, 
work-based learning.

1

23

4

Bootcamp



Pathway 5: Entrepreneur (Innovator)

1 2 3 4 5

Who am I?:
An ideas person, innovator, 
dynamic, creative, interested in 
business, problem-solver. 

What I bring:
Passionate, energetic, visionary, risk -
taker, creative and innovative.

What I need:
Understand self-employment and 
business needs. Access to 
information on training and 
development requirements, 
relevant networks and supports.

MyCareerPath.ie
Supports:
Personalised career advice. Self-
exploration tools. Information and 
advice on courses, Recognition of 
Prior Learning (RPL), CVs, applications, 
work-based learning.

1

23

4

Bootcamp



June 2022 to February 2023

602 
318 Workplace
284 Undergraduates

7,823
Logins

38,119 
Activities 

72% apply for 
ATU courses



• Employability and Skills Development



MEASURING 
EMPLOYABILITY 
USING AI



Success

Online 
resources

Career 
Mentorship

RPL 
guidance



• Approx 6-8 weeks with at least 3 hours per week to complete a pathway
• Individual Professional Careers Guidance Mentors
• Recognition of Prior Learning Co-Ordinators



Second chance and reskilling opportunities

Guided support throughout process

EMPLOYEES

RPL information

Structured programme with careers advisor

Pathway to development within organisation

Access to resources to support learning goals

Personalised career development plan

Output from the process 

Employees defined pathways and skills gaps analysis

Professional L&D service and career guidance for 
employees

EMPLOYERS

More engaged employees

Talent development and retention

Structured approach to or the future business skills needs

Employee value proposition

Human capital management



INDUSTRY 
PARTNERS

FURTHER 
EDUCATION  
PARTNERS

INTERNATIONAL 
PARTNERS

ATU 
UNDERGRADUATE 

& ACCESS STUDENTS
Galway-Mayo Campus
Letterkenny Campus

ACCESS/
STRENGTHS 

PATH 
PROGRAMME

Who we work with





Feedback 

72% of learners apply for an HE courses once pathway completed

All rated highly online element, Personal Mentors, giving motivation and confidence 
on what courses to apply for 

Top Career Tools used - Strengths and Personality Profile, Management Style and 
Employability Pulse

Top e-Learning Courses - Networking/ IT and Digital Literacy/Career Planning/Growth 
Mindset/Decision Making/Personality Agility



Medtronic Case Study 2022

Medtronic Multinational organisation with 4,000 employees in Ireland -
MyCareerPath worked with employees of all levels

Support Medtronic in 
developing Career and 
Learning Pathways to assist 
employee engagement and 
upskilling.

Employees are brought 
through the 4 Stage 
Programme - including 
mentoring from Careers and 
Learning Pathways Advisers. 

The Goal was to:

To develop a mindset of  
upskilling and Career 
Development  as well as a 
culture of learning.

The Outcomes
Validated message that the organisation supports skills 
learning

Allowed organisation to support employees

Employees at all levels to engage with life long learning

Meet Medtronic mindset to foster belonging and 
deliver results the right way

Clarity around their career paths and the motivation 
and confidence to pursue further education and 
training.

Supported the Medtronic Mission



Testimonial

“The career assessments 
highlighted my strengths 
which I had not considered 
previously. It helped me focus 
on what I am good at and 
following that path rather 
than pursuing what I thought I 
should be doing”

Testimonial from learner

“The combination of the e-learning tools 
and career assessments with the 
personalised advice provided by the 
Career and Learning Pathways advisors is 
second to none.

It has given our employees clarity around 
their career paths and the motivation and 
confidence to pursue further education 
and training.

We would have no hesitation in 
recommending mycareerpath.ie and we 
see it as a valuable resource that should 
be leveraged by other companies in the 
region.”

Testimonial from L&D Director Mary 
Kearns

“Being responsible for a large diverse 
Value Stream, Coronary and Renal 
Denervation (CRDN) Operations with over 
1000 direct labour and 36 managers and 
supervisors in my reporting line it is critical 
for me as a People Leader to inspire and 
help all of my team to reach their full 
potential.

The pilot gave me with the confidence to 
take that step and provided me with the 
tools that helped me identify the course to 
best suit my needs to continue to be that 
Leader who drives business objectives and 
is people focused to support them to meet 
those objectives that is set by the 
organization”

Testimonial from Laura O’Donoghue –
Manufacturing Director and learner



Share experiences

https://atu.padlet.org/carinaginty2/ATUSUNYSummit

https://atu.padlet.org/carinaginty2/ATUSUNYSummit


myexperience.ie



atu.ie

Collaboration + RPL + e-portfolios & Digital Tools + Skills & Competencies + Learning Pathways

Building Lifelong Learning Participation with the HigherEd 4.0 
Project at the Atlantic Technological University

Exploring RPL assessment 
competency-based rubric and 

framework in consultation with 
SETU, SUNY US, Thomson Rivers 
University Canada and THEA/IUA 

national project



an RPL information website

atu.ie

Digital Transformation

an RPL online e-portfolio assessment tool

My Experience RPL Toolkit

an online course on RPL Skills for HE staff

a level 9, 10 Credit teaching development module

RPL Applicant RPL Assessor

Institute / University

Collaboration + RPL + e-portfolios & Digital Tools + Skills & Competencies + Learning Pathways

• Consistency in assessment of prior learning 
• Greater awareness of RPL among faculty
• Increased access to HE

Building Lifelong Learning Participation with the HigherEd 4.0 
Project at the Atlantic Technological University
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Make Your Experience Count 
www.myexperience.ie

Recognition of 
Prior Learning

Learning happens everywhere
Recognition of 
Prior Learning can 
be used to:

• Apply for a 
programme of study

• Apply for advanced 
entry to a programme

• Apply for module 
exemptions



Targeted to staff (in collaboration with T&L)

Understanding RPL
What is RPL, drivers, types of prior learning, supporting candidates, opportunities 

Assessing RPL
To be designed in line with developing/emerging ATU RPL Policy

Recognition
of Prior 

Learning

RPL
Platform

RPL 
Learning
Pathway

Development

Raising 
Awareness 

of 
RPL

• Collaboration

• ATU RPL Action Plan 2 + Higher Ed 4.0

• Communications Plan

• Enterprise Engagement

• Digital Tools

• RPL Learner Supports
THEA NATIONAL PROJECT
Enterprise Think-in
March 2023

Project B - 2023
Quality Assurance for MedTech (MedQA)

Project C
Operations Management for Advanced 
Manufacturing (OMAM)

RPL PROCESS-WORKFLOW MAPPING
complete

Proof of Concept- Front End MS Dynamics
Back End Portal – Review RPL applications

RPL Collaborating Working Group (SETU, 
SUNY, TRU, THEA/IUA) 

RPL
Enterprise 
Initiatives

A pathway to be developed by CPLA’s and RPL 
Co-Ordinators using AI online tools for RPL

RPL Portfolio of Evidence Tools

• Mentoring

• Skills & competencies Experiential & Certified Learning

• Skills Extractor Feature matching skills from workplace 

to curriculum

PILOTS- April 2023- Sligo, Galway, Donegal

ATU Internal Informational 
Webinars March 2023

ATU Website/ RPL Webpage/ 
Myexperience.ie

20+ events
Flyers, banners

Enterprise on-site         
visits

Ergo consultants  RPL
Digital
Badges



How we have responded:
Designing an ePortfolio Assessment Tool - building in a Competency Assessment Guide aligned to the National 
Framework of Qualifications (NFQ.ie) – to assist assessors in the RPL assessment process and guide applicants in 
building a portfolio of evidence.



Enterprise
Recognition of Employees 

Experiential Learning, 
Training, Skills

Fast Tracking Employees 
Career Plans

Better Return on Investment-
Better Course Choices

Improved Engagement , 
Open Mindset to Learning

Value of RPL in the 
Workplace

Employees
Access to Online Resources 

24/7

One-to-one Mentoring from 
CLPA & RPL co-ordinators

Increased Self Awareness & 
Motivation

Skills and Competencies 
Identification

Ease of Application Process

Appreciate value of RPL 

ATU

Route to engage enterprise in 
HE

Develop User Friendly RPL 
process

Increased numbers enrolling

Enterprise Partnerships

Greater Awareness of RPL

BENEFITS



Share experiences

https://atu.padlet.org/carinaginty2/ATUSUNYSummit

https://atu.padlet.org/carinaginty2/ATUSUNYSummit
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Useful Links

https://www.myexperience.ie/

https://MyCareerPath.ie

Glossary:Lifelong learning (LLL) - Statistics Explained 
(europa.eu) and https://ec.europa.eu/eurostat/statistics-
explained/index.php?title=Glossary:Lifelong_learning_(LLL)

https://www.tru.ca/distance/plar-ol/plar-sample/plar-
sample-1.html

https://www.cael.org/what-we-do/credit-predictor-pro

https://www.myexperience.ie/
https://mycareerpath.ie/
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Glossary:Lifelong_learning_(LLL)
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Glossary:Lifelong_learning_(LLL)
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Glossary:Lifelong_learning_(LLL)
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Glossary:Lifelong_learning_(LLL)
https://www.tru.ca/distance/plar-ol/plar-sample/plar-sample-1.html
https://www.tru.ca/distance/plar-ol/plar-sample/plar-sample-1.html
https://www.cael.org/what-we-do/credit-predictor-pro

