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Innovation Ecosystem: Robust and Responsive

State/National calls for equity
Changinglabor market needs
Technologyinnovations
Cybersecurity threats

Increasing student diversity

Varied instructional models

New DLE

Policies for EIT Accessibility, Security

retention &
completion

Pilots: Starfish/
Concierge/

IF Early Alerts
roject/SO DaS

FACT2 TG:
Online
Engagement
and Support
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U-wide Strategy
Proactive student supports for
online students

U-wide Policy/Standards
SUNY Online+ Signature Element:
Personalized Student Services

U-wide Infrastructure

* U-wide contract for Starfish;

* Deployment of SOSSI U-wide

* SO Coaching/ Concierge models

Supported by:

Dissemination, Professional Development, Community

of Practice, Shared Services
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Fall Enroliments by Online Status
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Growth in Online Activity

AY 2019-2020  AY 2021-2022

Online Courses Annually 25,000+ 53,000+

Online Programs Fall Terms ~500 811

Students Enrolled 100% Online —Spring Term 29,877 61,788

Students Blending Online & Face-to-Face 76,637 100,885
Courses — Spring Terms

 Significantly more courses/programs being delivered online and more students taking

advantage of the online modality.
* To support students and faculty, support for online learning is increasingly important.
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Any Questions?
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