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Why now?

“There were 5 exabytes of information created
between the dawn of civilization through 2003,
but that much information is now created
every two days.”

~ Eric Schmidt, Executive Chairman at Google




5 exabytes =
all the words
ever spoken by

mankind.

All of the words...2 days!




One minute of
the Data Data
Song

By George
Firican from
LightsOnData

DATA
DATA

SONG




Now what?

How do we
harness all of
these data?
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What happened @ NLU?

Precipitous decrease in student
OPM Relationship persistence Recovery | Steady state
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40% increase in online student The team takes action
enrollment - HOORAH!




What do
you think?

What data contribute to
student success?




What do

we look at?

Pre-enrollment

Early on and
throughout

EFC

Orientation

Attendance

Submissions
GPA




e Data-informed
instruction

e Advisor action

e PowerBlI

® Push reports

e Salesforce
e D2L




What do you see?

Course CRN Course ) . Days Days
Start . Away Accessed Accessed
Since
Lourse
otart

STEM-300 90705
HSM-415 90277

90540




What do you see?

Days
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in this
Course
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What do you see?

X Quizzes
Assignments t Attempted Attempts
Submitted \Latest)

Discussion Discussion Discussio
Posts (All) Posts Post
Graded) (Latest)

10/10/2022 10/9/2022
6:40:51 PM

10/9/2022

10:07:37 PM

10/9/2022

10/7/2022

10/13/2022

10/12/2022

10/13/2022




And, then what?

Q Online Faculty Playbook:
v Overall online teaching philosophy
v 10 Principles of Online Teaching
v Data-driven instruction

O Online Advising Playbook:

v Explanation of “at-risk” and positive
academic hygiene triggers

Protocols for action (including scripts &
templates)

Accountability meeting structure




Some final thoughts
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Questions &
Thank You

@DRBouchey
www.drbouchey.com



mailto:bbouchey@nl.edu

