
Following the 
data…how to 
support online 
students 
through data-
informed action



Agenda



Why now?



5 exabytes = 
all the words 
ever spoken by 
mankind.



One minute of 
the Data Data 
Song

By George 
Firican from 
LightsOnData 



Now what?

This Photo by Unknown Author is licensed under CC BY-SA-NC

Follow the data

http://www.flickr.com/photos/james_wheeler/9035674677/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Is more 
better?



What happened @ NLU?

2017

OPM Relationship

Fall 2017

40% increase in online student 
enrollment – HOORAH!

Fall 2017

Precipitous decrease in student 
persistence

Winter 2018

The team takes action

Summer 2018

Recovery | Steady state



What do 
you think?



What do 
we look at?

Pre-enrollment EFC
Orientation

Early on and 
throughout

Attendance
Submissions
GPA



But, how?
Data mining

• Salesforce
• D2L
• Banner 
• EAB 

Data 
Lake

• PowerBI
• Push reports

People
• Data-informed 

instruction
• Advisor action



What do you see?



What do you see?



What do you see?



And, then what?
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Some final thoughts



Questions &
Thank You
bbouchey@nl.edu

mailto:bbouchey@nl.edu

