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Update on the Migration to the new SUNY Digital Learning Environment
SUNY Online Summit




1. Concept: What is the SUNY Digital Learning Environment (DLE)?
2. Implementation: Project Process & Structure

3. Practical: DLE Architecture

4. Measurable: Project Status & Metrics

5. Questions!
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Concept: What is the SUNY Digital
Learning Environment
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SUNY Digital Learning Environment

Goal: Provide a comprehensive digital learning environment across SUNY that is robust,

modern, reliable, secure, accessible and easy to use for faculty, staff, and students. It

includes:

o The with opportunities for at both the system and
campus level to support enable and support all of SUNY’s teaching and learning activities.

of the environment where we can

with overlap in functionality to allow SUNY campuses to maintain or expand their
DLE while across the SUNY System.

Flexibility for campus level-specific tools and campus level administration where that is needed.

and data elements to allow for a
for strategic decisions.

o A consistent user interface to make it to work across campus boundaries

Ultimately, the DLE should enable student success with a range of opportunities for students to
connect with their campus, including other students and faculty
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Seamless access to cross-campus
course enrollments

Familiarity with common LMS and
navigation for pathway students
which will lead to a more positive
student experience

More accessible tools and
functionality

Expanded opportunities for
connecting

Advantages of the DLE
Susen Lo oty el Admi Suport it

Greater opportunity for community
and cross-campus collaborative
teaching

Seamless course and learning assets
sharing through the Learning Object
Repository

Greater opportunity for cross-
campus professional development
and training

Having a common U-wide LMS will
provide familiarity for faculty who
teach at various campuses and
ultimately lead to strong adoption
More accessible tools and
functionality

Collaboration across campuses for
documentation, templates and training
support

Reduce effort for implementation and
deployment of third-party tools and
vendor management

Streamlined issue resolution across all
campuses

Reduced complexities in supporting
the environment across SUNY;
efficiencies for upgrades, integrations,
changes to environment across the
system

Increased opportunities to leverage
shared services and reduce
costs/workload at the campus level

Campuses retain campus branding
and local administrative control for
functionality that must be maintained
at the campus level

Greater cost savings with economies
at scale for third-party tools

Opportunities to easily deploy
System-Wide Professional
Development and Human Resource
training

More robust data and support for
individual SUNY students across their
lifelong learning experience

Efficiencies in data integrations and
reduction of campus effort for
reporting data to System
Administration
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Implementation: Project Process and

Structure
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Contract
Team

Communications
Team

Academic Policy/
Standards Work
Group

Technology
Architecture
Work Group

Security Work
Group

—_—

SUNY DLE Project Structure - Implementation

DLE Steering Committee

Strategic parameters/decisions, resources,
leadership champions

DLE Core Strategy Team

Decisions on implementation and
transition planning

DLE DATA STRATEGY TEAM

Planning and development of strategy for access to and responsible use
of data across the Digital Learning Environment

EIT ACCESSIBILITY/SECURITY COMPLIANCE TEAM

Establish criteria/process for the review of tools to be integrated into
the DLE for compliance with EIT Accessibility and Security requirements

TECHNICAL IMPLEMENTATION WORK GROUP

Broad System and campus recommendations on architecture, network,
security, and campus technical migration

DLE Advisory Team

Broad System and Campus input/feedback
on implementation and planning;
communication; campus champions

CAMPUS IMPLEMENTATION PLANNING WORK
GROUP

Broad System and campus recommendations on technical integration,
campus level configuration, templates, training, and support for change
management at the campus level

A

[

]

https://dle.suny.edu/meet-the-teams/

Template Creation Sub-Work Group
Creation of a suite of adaptable
templates designed for a variety of
instructional modes and options for
campus deployment

Training Resources Sub-Work Group
Define, discuss, and generate
training resources and related

logistics for the implementation at
the campus level
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https://dle.suny.edu/meet-the-teams/

Cohort 1
Cohort 2
Cohort 3
Cohort4

Implementation Plan
4 Cohorts over 2 Years

2022 2023
Jan. - Apr. |May - Aug.|Sep. - Dec. [Jan. - Apr. [May - Aug. |Sep. - Dec.
Phase1l [Phase 2 Phase 3
Phasel ([Phase2 |Phase3
Phasel ([Phase2 |[Phase3
Phasel |[Phase2 [Phase3

Phase 1 : Planning and IT/Academic Prep (Includes Initial Training)

Phase 2: Pilot - Early Adopter Faculty (Includes continued Training and aligned with the start of a semester)
Phase 3: Production Cutover "Go Live" - All Courses/Faculty (Aligned with the start of a semester)
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Practical: DLE Architecture
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The Learning Management System Challenge

e Create a multi-tenant LMS environment that delivers:
* Where students can use existing campus credentials
Offers a consistent experience for students
Recognizes courses delivered are from the respective campuses
Delivers a rich yet non-redundant tool set
Offers centralized technical support
A standard way to get data from campuses
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Degrees at Scale Observations &

Lessons Learned

SIS / Integration

* Timing challenges getting CRN’s, additional sections
created, and faculty assigned

* SUNY Person ID (faculty/staff) and SUNY Student ID
(students)
Authentication
* Timing of account creation

LMS
* Separate & unique environment
» Different processes / location of content

Tools
* Tools not always in common with home LMS tools

Support
* Student and faculty accessing multiple sites
* Expanded campus support challenges
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The puzzle pieces

laid out
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Student Information Systems

* SUNY System supporting campuses

* Retrieval of a newly created Global
ID via a webservice

* Integration of structured data
(Course, Account, Enrollment,
Organization, ...) from a variety of
SIS systems to a central data hub

* Data hub will integrate data into
the LMS
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Student Information System

SIS Data Path: SIS -> SUNY Datahub (via API) -> Brightspace SFTP -> Brightspace

SIS Data

Departments (Organization Unit)

Semesters

Templates (Organization Unit)

Course Offerings

* Format Ex. 2022SU-BRO-NUR101-1234

Course Sections — Enrollments/Section Associations
Users — Global ID

Campus Landing Page Enrollments

Course Enrollments

SIS Data Transmission

BANNER — SICAS Application
Non-BANNER — OIT PowerShell Application

Testing & Monitoring

Implementation:

* SUNY Sandbox available for SIS Testing
Operational:

* |PSIS Dashboard available in Brightspace
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Authentication

* SUNY System supporting campuses
* Federated Authentication

* Campuses continue to use existing
campus username and passwords

* Attributes will connect existing

campus username and passwords
to the Global ID used in the LMS

e Utilization of Multi-Factor
Authentication
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Starfish Oswego Resources v Penfield Library Academic Calendar Brightspace Resources v
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There are no announcements to display.

My Courses W Calendar w

Wednesday, September 7, 2022 D
Upcoming events v
Oswego Course - DLE Broome Course - DLE
NOTERM-SON-PRACTICE- NOTERM-BRM-PRACTICE-
134275 « Demo Semester 1 134275

There are no events to display. M
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https://online.suny.edu/support/
https://online.suny.edu/help/
https://sunyonline.teamdynamix.com/
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https://online.suny.edu/
https://dle.suny.edu/
https://explore.suny.edu/
https://online.suny.edu/studentsuccess/
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