SOSSI Guidelines 
Appendix 3: Institutional Response Plan Template
If you haven’t read Part 1 yet, start there first; it walks you through taking stock of what resources your campus already has, identifying any gaps, and deciding what gets delivered automatically versus through personal outreach. The tables here are where those decisions get recorded.
You don’t need to have all the answers; think of this template as a starting point. If a construct doesn’t have an obvious resource on your campus yet, that’s useful information too. To help you get started, we’ve included construct definitions, sample resource ideas, and free SUNY resources available to all students in Appendix 4. Feel free to borrow, adapt, or use them as a jumping-off point when figuring out what fits your campus.
Part 2: Response Plan Tables
For each construct, record your planned response across both tracks, automated email and campus outreach. Column definitions:
· Response Type: Automated Email, Campus Outreach, or Both
· Responsibility: The specific person or office who owns this response
· Resources: What you are sending or offering to the student
· Location: Where those resources live, and whether students will have access at the time of delivery
· Timeline: When the response goes out, relative to where the student is in their journey
· Other: Any additional conditions, flags, or notes specific to your institution







Digital Resilience
	CONSTRUCT:
	RESPONSE: 
	RESPONSIBILITY: 
	RESOURCES: 
	LOCATION: 
	TIMELINE: 
	Other: 

	1. Risk Awareness
2. Strategic Problem-Solving  
3. Adaptive Flexibility
4. Proactive / Self Sufficient
5. Persistence and Self-Regulation with Tech
	 
	 
	 
	 
	 
	 



Technical Access & Reliability
Technical Access & Reliability does not generate an automated score-based response. Once you have reviewed student responses, reach out directly to any student whose answers indicate a potential barrier, be it unreliable internet, no personal device, a plan to complete coursework on a phone or other technical concerns. Work with them to develop a concrete plan before the semester begins.
	CONSTRUCT:
	RESPONSE: 
	RESPONSIBILITY: 
	RESOURCES: 
	LOCATION: 
	TIMELINE: 
	Other: 

	6. Device Type / Expectations
7. Internet Access
	 
	 
	 
	 
	 
	 



Help-Seeking Behavior
	CONSTRUCT:
	RESPONSE: 
	RESPONSIBILITY: 
	RESOURCES: 
	LOCATION: 
	TIMELINE: 
	Other: 

	8. Independent / Peer Help-Seeking
9. Escalation / Timing
10. Overcoming Barriers / Mindset
11. Communication Channels
	 
	 
	 
	 
	 
	 



Self-Regulation
	CONSTRUCT:
	RESPONSE: 
	RESPONSIBILITY: 
	RESOURCES: 
	LOCATION: 
	TIMELINE: 
	Other: 

	12. Planning & Organization
13. Follow-Through / Task Completion
14. Monitoring
15. Adjustment / Flexibility
	 
	 
	 
	 
	 
	 



Online Learning Expectations
	CONSTRUCT:
	RESPONSE: 
	RESPONSIBILITY: 
	RESOURCES: 
	LOCATION: 
	TIMELINE: 
	Other: 

	16. Prior Online Learning Experience
17. Self-Efficacy & Growth
18. Engagement & Workload Expectations
19. Learning Environment Readiness
	 
	 
	 
	 
	 
	 



Campus Outreach Planning
In addition to the per-construct tables above, document your institution's broader outreach approach before deployment:
· Which responses, across which constructs, are your red flags requiring immediate personal contact rather than an automated resource link?
· Which office or person initiates that contact? Be specific about role and circumstances.
· How does this outreach integrate with your existing early alert system or advising model?
· What communication channel is appropriate: phone, institutional email, personal email, early alert notification? Does your answer vary by construct or severity?
· How will you scale when many students flag the same concern? If 80 students indicate technology access barriers, a one-on-one call with each is not feasible. Is a group workshop appropriate? A targeted email campaign?
· What is your timeline for follow-up after results become available?
· Where will student responses and follow-up actions be recorded? If you use an early alert system, outreach notes and actions taken should be logged there.
