
COIL Project Task Schedule 
The International Joint Venture Project 4.0
 This project is worth 16% of your final grade.
Fall 2019

Please note: a detailed description of the Project and the assignments will be handed out in class. You will also find the details of this project in Blackboard.

Student learning outcome:

After taking part in the COIL- enhanced module in the course you will:
· Develop global business communication skills such as listening, building consensus, negotiating and delegating in a cross cultural team.
· Know how to conduct basic market research and advertise a product internationally.
	Week #
	Week of
	Brief Description of tasks
	Point Value
	Delivery method/where submitted

	0
	Week of Class  
	Show the video explaining COIL, and give students the weekly layout of the COIL Module and your expectation for involvement & their peers’ expectation for their involvement, explain how the COIL module will affect the course grading. https://www.youtube.com/watch?v=17nhVKT6N2c/

[bookmark: _GoBack]Show Partner Video –https://drive.google.com/file/d/0B90SpWhG7ucLRUtremtZSHA3LVE/view?usp=sharing/

	
	In Class

	0
	September 2nd  7th  
	Professors assign students to teams within their class.  Then assign international teams. The list will be sent to students via e-mail .To use WhatsApp on your computer click here https://web.whatsapp.com/.    To set up your WhatsApp group click on the link https://faq.whatsapp.com/en/android/26000123/?category=5245251
	
	Instructors to e-mail each other, then share with students.

	0
	September 9th- 14
 
	Students sign up for Face Book.  This is a Closed group 
The Facebook group is called “COIL International Joint Venture Fourth Edition 2019. This is a private Facebook account.
You register yourself with this link: 
https://www.facebook.com/groups/COIL4.0/

(Copy into your browser).
One of the instructors will approve your Facebook request.  This process may take 48 hours.

See Handout A: for additional instructions on joining the Coil Group and how to upload videos to Facebook.


	
	Facebook
Link will be sent to students via student e-mail and WhatsApp COIL.

	
1
	September 16th- 21st 

	 A1- Pre- Survey: link will be sent to students
 A2- Video introductions* posted on private Facebook Group:(*) Create a Video 
1. Each student needs to answer each question personally.  For example.
1. In Your video include, your name, age and hobby and the following: 
· Favorite place to visit/vacation
· Favorite food/cuisine
· Favorite work of art
· Favorite book
· Post your video to the Facebook page ( no longer than 90 seconds)
· Describe and share in your post what makes your favorite thing meaningful to you.

· Read and enjoy all the posts
· Select at least 2 post from your international partners and respond with 2 questions
· Do not respond to videos that already have 2 posts	 
· Be sure to respond to the 2 questions posed to you 

Have fun with this and we will discuss some of our observations in class!

You must do all of the above in order to receive full credit.

	


1% survey
 

1% video
	The link will be sent to student  e-mail and WhatsApp 

Video must be sent to Facebook: 

Pre- Survey   Due Sept. 21st

Introduction Video due Sept 21st
.

	2
	September 23rd 28th
                                                    
	A3-Name Game
Briefly answer the following questions below- you must answer all questions in order to receive full credit.
· Why were you given that name?
· Is it linked to another person in the family? How?
· What are the naming conventions in your family? Is that convention related to your cultural background?
· What does your name mean?
· Do you like your name?
· If you could rename yourself, would you?
· Do you think your name affects the way people interact with you?

1. Post your response in Facebook.
2. Select 2 posts from your international partners and ask each student 2 questions about their post. 
3. Do not respond to students that already have 2 posts.	 
4. Be sure to respond to the 2 questions posed to you.

Have fun with this!  We will discuss the posts and your observations in class.

	1%Video
	Facebook

	3
	September 30 to October 5th  
	A4- Make a Friend.
· Find international partner in the Facebook group that you’d like to get to know better 
· Talk via a video tool - Facebook Live, WhatsApp Video, Apple FaceTime, Skype, etc.. 
· Discuss with each other at least 2 of the following topics:
· Describe your daily schedule
· Dating customs 
· Special holidays with family

Take notes during your exchange.  What was the most significant or surprising thing you learned.   Post this in Facebook and include the full name of the person you communicated with. 


A5- Communications Plan- Your team must decide how and when you will communicate with each other. You must also select a team captain.  After discussing this with the team, each team member will go to the following link to list their contact information.  The team captain is responsible for writing out how the team will communicate with each other, how often you will communicate and the communications tool the team will use.  Please see assignment document.
	1% Make a friend 




1% 
communications plan
	Facebook & Google Docs

A4- Make a Friend is due on October 5th- submit in Facebook.

	
 A5-Communications plan is due on October 5th




	4
	October 
7th to 12th 
	A6-Favorite Product

Post a photo of your favorite product you can’t live without.  Include a description of the product and explain why it is your favorite product. This must be at least 2 sentences.

Team will discuss, then decide on product to sell. The must also decide on the name of your company.
· Students can use, Skype or Google hangout, WhatsApp, or FaceTime to have the discussion.
· Once team agree-submit to Facebook in video.  This can be done as a team or select someone to represent the team. The team captain can decide.

	2% favorite product 
	Facebook and other tools the team decides to use for the discussion.

A6- Product Choice due October 12th – submit to Facebook.

A- 

	5& 6





	October 14th to 26th
Research Assignment 
	Mexican students research on which country to sell product.
	A7- Market & logo. The American students will be charge of describing the target market that best fits the team’s product.

The Mexican students will use the target market description, then research the USA and Mexican Market to decide which market is better for the product they wish to sell.

Based on this information, the team will make a logo based on the market and the country they have chosen for the product.

The following information sources can be used to conduct your research. Feel free to use other information sources:

Examples of some of the resources you will use to complete your research is noted below:

Mexico: 
http://www.inegi.org.mx
http://www.promexico.gob.mx/
http://www.banxico.org.mx/

United States
http://factfinder.census.gov/  (click on “help” in the top right corner for tips on how to search)
https://www.usa.gov/statistics
http://www.statista.com/topics/760/united-states/
http://www.bls.gov/
http://www.bea.gov/

· Team creates a 2-minute video explaining their target market and the county where they will sell their product. Team must also post the team Logo in Facebook.
· There are several free online tools to help you create the logo, one is:
· http://www.logomakr.com/ . in addition, your team might also find the free version of Canva (www.canva.com) useful for logo creation. Feel free to explore other websites.



	
	Facebook




A7- Explain the target market and display your logo.
Submit in Facebook- due October 26th 

	
	
	USA students work on Product description of target market. 
	
	3%
Market and Logo video
	

	
7
	October 28- 
November 2nd 


	30 to 45 second Video 
	A8- The Ad. Submit to Facebook after team approves. Select someone to submit the Ad on behalf of the team.
	3% Ad video 
	
 A8-Submit 30-45 second ad to Facebook. Due November 2nd 

	8
	November 4th November 9th

	Each student will review all FB video’s and comment on each one  



	A9- FB Ad Comment. Each student will review all FB video Ads. Comment on each one. After you have reviewed and commented on all the ads, “Like” your favorite ad. You cannot select your own team’s ad. Due by November 5th.


A10- Ad Presentation-Project Conclusion/ Teleconference will be scheduled for November 7th in the Library 4th floor 




A11 Final Survey   November 7th


	1%  comment

1% Ad presentation

1% Final survey 
	A9 Comment on other Ad in Facebook- due Nov. 5th


A10- Ad presentation Nov 7th 

                                                                                                                                                                                                                                               



A11- Final survey 7th
Survey will be sent to student email and WhatsApp group immediately after the video conference.



.





















