International Cross-cultural Experiential Learning Evaluation Toolkit Project
A Short Report on Some Benefits and Challenges 

Project Benefits:
1. Although we were using and adapting some cross-cultural tools already in existence, this grant was arguably the first of its kind.  It took a comprehensive and integrative approach to designing and assessing international experiential learning. The Toolkit includes strategies for teacher and student training, for different experiential learning contexts, including training in using e-portfolios as technology tool for documenting reflective learning; resource materials for course construction; and a model for learning outcomes assessment. 

2. The Toolkit is likely to be of great use in improving the effectiveness of programs such as study abroad, faculty-led international trips or a COIL course and in internationalizing the curriculum.  This can also help in improving the assessments of students'  international experiential learning activities.  

3. The project involved prolonged and very involved collaboration between several faculty and professionals from five SUNY campuses and Cornell University. Thus we had a very diverse and fruitful collaboration extending over 18 months. This involvement was quite meaningful for creating possibilities for future collaboration. This could also be perceived as one of the outcomes of the One SUNY initiative. 

4. The project was completed within budget without requesting any cost extensions.

Some Challenges:
1. The IRB approvals for this multi-campus project became quite complex and problematic. The Main IRB approval was granted by Empire State College. It was expected that all other campuses participating in the project would gladly accept an umbrella IRB agreement with Empire State College. But there were protracted inter-campus negotiations and discussions before the umbrella IRBs were in place. The delay in resolution of the IRB process also caused delays in start of data sharing among the project investigators.

2. Another huge challenge was lack of uniform policies across participating campuses for extra service payments to the 10 piloters and some of the main project team participants. A great deal of confusion was caused by lack of understanding of the vast array of paperwork and signatures needed for the extra service payments to be made to employees from other campuses.  Thus, there was a huge delay in disbursements of extra service to a large number of recipients that in turn caused significant conflicts resulting in loss of collegiality and harmony. A couple of campuses also demanded 50% overheads beyond the actual amount of extra service monies to be paid. This was not acceptable under the IITG procedures. Fortunately, with the intervention of Lisa Stephens ((IITG) and SUNY Central Finance Office, this matter was resolved on time. A journal transfer system was used to transfer the extra service payments from Empire State College to the campus of the employee, thus removing the need for some of the employment-related paperwork. The intervention as above was very useful. 

3. There were several delays beyond the projected timeline because of the following compelling issues:
i. Because preparation of the toolkit resources took a great deal of time beyond the first estimates, we could not put it to use for data collection as quickly as we had anticipated. Consequently, data to be analyzed was submitted by the piloting faculty and students 2-3 months behind schedule.  At most SUNY institutions, the Spring semester did not end until the middle of May 2014.  Thus, data from the Spring 2014 pilot courses became available only during May-June 2014.  
ii. Some of the data that we collected in the beginning did not conform to the guidelines provided in the toolkit. Therefore, to be able to extract useful information from existing data, we had to revise data coding procedures. Thus, more time was needed to analyze and evaluate the final data and to derive the conclusions.
iii. Data compilation from e-portfolios was very time consuming, as it has to compiled by hand. It had to be done slowly because the materials being transferred were multimedia artifacts.
iv. The data was complex,  was in multiple formats and took three months to collate, code and analyze.
v. Another important component of the Toolkit is the Faculty Guide.  We were planning to get feedback from the piloters: their 'lessons learned' and their reflections on resources that they would have wanted in place, for a more effective experience.  We were trying to get a group of piloters together, but it did not happen during the summer, if we wanted to tap in to the maximal number of responders.
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