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1) Please consider the original timeline and deliverable targets. How is your project progressing compared with the
original estimates?

We had a very busy fall due to a ETAC/ABET accreditation visit, and so we fell behind our original timeline. However,
we are now making progress to reach our deliverable targets.

2) How is spending progressing when compared with the original budget estimates? (You may also choose to
detail issues regarding access to funds in the next three questions).

There was a delay in setting up the account on our campus, so we didn't get started in August as expected.

3) Please provide feedback regarding your experience with the project execution, in particular any issues or
roadblocks you’ve encountered that may have been unexpected.

Project execution had been very smooth, and so far there have been no substantial roadblocks.

4) What are your positive observations or pleasant surprises about your team’s interaction or project process that
might would be helpful to other PI’s?

I am fortunate to be working with a co-investigator who has skills that complement mine. We are able to accomplish
things together that would otherwise be impossible working alone.

5) Please describe any challenges you’ve encountered working with your project team that you’ve found solutions
for that might be helpful to other PI’s.

The main challenge is that my co-investigator works in another building. Because we don't see each other daily, we
have to make special effort to get together to work on the project.


