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1) Please consider the original timeline and deliverable targets. How is your project progressing compared with the
original estimates?

Our project is progressing on target with expected outcomes. LILAC is finishing up and the portal is making good
project.

2) How is spending progressing when compared with the original budget estimates? (You may also choose to
detail issues regarding access to funds in the next three questions).

Spending is progressing as expected. We have saved some funds with regards to technology and will be
redistributing those funds into publicity and other means during the Spring semester.

3) Please provide feedback regarding your experience with the project execution, in particular any issues or
roadblocks you’ve encountered that may have been unexpected.

We haven't experienced any roadblocks. Laura Murray has been very helpful with regard to MERLOT.

4) What are your positive observations or pleasant surprises about your team’s interaction or project process that
might would be helpful to other PI’s?

It's amazing what happens when you talk about your project -- others with similar projects and/or ideas come to the
forefront to help make this a success.

5) Please describe any challenges you’ve encountered working with your project team that you’ve found solutions
for that might be helpful to other PI’s.

We haven't really had any problems.


