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1. Please	  consider	  the	  original	  timeline	  and	  deliverable	  targets.	  How	  is	  your	  project	  

progressing	  compared	  with	  the	  original	  estimates?	  
	  
The	  progress	  is	  ahead	  of	  the	  proposed	  timeline.	  Everything	  seem	  OK.	  
	  
	  
2. How	  is	  spending	  progressing	  when	  compared	  with	  the	  original	  budget	  

estimates?	  
	  
The	  PI	  sticks	  with	  the	  proposed	  budget.	  A	  minor	  change	  has	  occurred	  after	  asking	  
Lisa	  Stephens.	  	  
	  
	  
3. Please	  provide	  feedback	  regarding	  your	  experience	  with	  the	  project	  execution.	  

In	  particular,	  any	  issues	  or	  roadblocks	  you've	  encountered	  that	  may	  have	  been	  
unexpected.	  

	  
Nothing.	  
	  
	  
4. What	  are	  your	  positive	  observations	  or	  pleasant	  surprises	  about	  your	  team's	  

interaction	  or	  project	  process	  that	  might	  would	  be	  helpful	  to	  other	  PI's?	  
	  
Lisa	  Stephens	  is	  a	  very	  active	  and	  a	  hard	  worker	  person.	  She	  is	  a	  plus	  in	  the	  IITG	  
program.	  
	  
	  
5. Please	  describe	  any	  challenges	  you've	  encountered	  working	  with	  your	  project	  

team	  that	  you've	  found	  solutions	  for	  that	  might	  be	  helpful	  to	  other	  PI's.	  
	  
Nothing.	  


