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1. Please	
  consider	
  the	
  original	
  timeline	
  and	
  deliverable	
  targets.	
  How	
  is	
  your	
  project	
  

progressing	
  compared	
  with	
  the	
  original	
  estimates?	
  
	
  
The	
  course	
  outline	
  revision	
  and	
  topics	
  are	
  on	
  track;	
  video	
  creation	
  is	
  behind.	
  
	
  
I	
  am	
  still	
  on	
  track	
  in	
  consulting	
  with	
  Paul	
  Schacht,	
  whose	
  2012	
  grant	
  set	
  the	
  
groundwork	
  for	
  online	
  social	
  reading.	
  
	
  
	
  
2. How	
  is	
  spending	
  progressing	
  when	
  compared	
  with	
  the	
  original	
  budget	
  

estimates?	
  
	
  
Spending	
  is	
  behind	
  budget	
  estimates	
  because	
  my	
  research	
  assistant	
  is	
  an	
  
international	
  student	
  whose	
  employment	
  was	
  delayed	
  while	
  she	
  was	
  issued	
  her	
  
SSN.	
  
	
  
	
  
3. Please	
  provide	
  feedback	
  regarding	
  your	
  experience	
  with	
  the	
  project	
  execution.	
  

In	
  particular,	
  any	
  issues	
  or	
  roadblocks	
  you've	
  encountered	
  that	
  may	
  have	
  been	
  
unexpected.	
  

	
  
There	
  have	
  been	
  no	
  issues	
  or	
  roadblocks.	
  
	
  
	
  
4. What	
  are	
  your	
  positive	
  observations	
  or	
  pleasant	
  surprises	
  about	
  your	
  team's	
  

interaction	
  or	
  project	
  process	
  that	
  might	
  would	
  be	
  helpful	
  to	
  other	
  PI's?	
  
	
  
Colleagues	
  (not	
  "team")	
  have	
  responded	
  favorably	
  to	
  curriculum	
  innovation	
  that	
  
includes	
  technology.	
  One	
  is	
  not	
  always	
  certain	
  that	
  this	
  will	
  be	
  the	
  case.	
  
	
  
	
  
5. Please	
  describe	
  any	
  challenges	
  you've	
  encountered	
  working	
  with	
  your	
  project	
  

team	
  that	
  you've	
  found	
  solutions	
  for	
  that	
  might	
  be	
  helpful	
  to	
  other	
  PI's.	
  
	
  
N/A.	
  


