Welcome!
I’m Lisa Stephens, IITG Program Manager, Joined today by Business Manager Sandy
Cowin and Peg Palmiere Director of Finance and AdministraHve Systems in the Oﬃce
of the SUNY Provost.
Today’s session is being recorded and will be posted on the IITG ApplicaHon Website
along with the Powerpoint and notes.
Feel free to jump in and ask a quesHon – and we’ll keep an eye on the chat box for
quesHons too.
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Today’s webinar builds on the presentaHon from a couple Friday’s ago where we did
a “deeper dive” into the program background and explanaHon of the RFP. The slides
with notes and recording of that webinar are archived on the IITG website.
As of last night, the IITG Grant ApplicaHon Portal had (9) Tier One, (2) Tier Two’s, and
no Tier Three proposals under development. This is great news – it means people are
making good use of the online, hosted system and not waiHng unHl the last minute to
upload and reﬁne materials.
We’re assuming of course that you’ve had a chance to look at the RFP, and “lessons
learned” highlights from previous IITG mid-project reports will be shared.. I’ll borrow
a few slides from the last presentaHon to reinforce some points… but just a few!
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Everything you need is on the applicaHon site under the “ApplicaHon and Program
Support” box… just click on the graphic.
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A quick reminder of eligibility for IITG
All full Hme SUNY faculty/staﬀ are eligible to apply for an IITG.
Adjunct faculty can parHcipate, as long they are partnered with a full Hme staﬀ
member and have leders of support from their home department to ensure project
compleHon.
Mul$ple proposals from a campus or individuals are welcome – but please don’t
submit the same request under diﬀerent funding Hers… for sure change the Htle and
make sure there’s good diﬀerenHaHon if you leverage similar content in two diﬀerent
Hers.
Campus guidelines can vary quite a bit across SUNY, and that’s why the applicaHon
form requires applicants to idenHfy some key support personnel at the local campus
level, so if you’re project is funded, we can eﬃciently reach out to all the campus
stakeholders to ensure success.
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Chris – The Performance Improvement Fund (PIF) has also been uHlized to solidify
communiHes of pracHce that were given their start with IITG grants. The purpose of IITG is to
help “move the dial” on making innovaHve higher educaHon pracHces available widely across
SUNY.
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All the materials you need are on the ApplicaHon SecHon of the IITG website
Start on the Project ApplicaHon Website Link
You can either logon with your previous account credentials, or create a new
account.
If you created an account in the past, but forgot your password, just click on
the “Forgot your Password” link and the system will send your password to the
email address on record in the system.
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Once you provide a password, it will take you to the application page where
you select a funding tier
Please refrain from playing the odds by submiing a very similar proposal at two
diﬀerent funding Hers. It’s ﬁne if you want to submit more than one grant with a
similar concept – but we strongly recommend that diﬀerent descripHve Htles be used
if that’s the case.
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Please check the FAQ secHon ﬁrst if you have a quesHon about the ApplicaHon,
Budget or AdministraHve processes – we think we’ve got most of the common
quesHons and issues covered, but we’re happy to receive feedback and update more
informaHon on these pages – just let us know!
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The budget section is in two parts – although you may need to complete the
spreadsheet before writing the narrative.
First - download the excel worksheet provided either by clicking on the link, or
returning to the application site to get the file.
Fill in the spreadsheet, then concentrate on writing the narrative – or visa versa.
Then upload a brief document that describes the budget narrative in detail, and
upload your spreadsheet.
Notice there is a text box. We can’t say it too many times.
These are “use it or lose it” funds – all state funds MUST be expended by June
30th 2019. You must enter “I agree” with that policy or you can’t continue with the
application.
Please enter contact name(s) at the campus or department level who are familiar
with State purchasing requests, along with an email address. If you receive an
award, we will keep this contact name on file in case we need to work through any
administrative issues. More importantly, these fields provide evidence to the
reviewers that you’ve identified a local “go to” person should procurement questions
arise.
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Why don’t we have a lot of guidance in the FAQ’s about in-kind?
Because it gets sHcky in terms of “professional obligaHon” and the diﬀerent
expectaHons for faculty vs. staﬀ service and roles.
We are intenHonally vague in order to maximize the opportunity for all SUNY faculty
and staﬀ to bring good ideas to life.
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You may want to consider siing out a year before applying for another round of
funds if it leads to a stronger future proposal and enables a clear delineaHon
between the project start, and what will be gained by project conHnuaHon.
• You’ll also need to indicate to reviewers how your project will move forward in the
future once absent IITG funds – which have been constrained to a single renewal.
• IITG’s are clearly contribuHng to support for Open SUNY and other important
SUNY wide outcomes, so we’re opHmisHc that this program will be available the
foreseeable future
• This is considered a seed grant program, but we’re already seeing how strong
project outcomes foster future funding opportuniHes from mulHple agencies
external to SUNY. So keep an eye toward that objecHve when seeking project
renewal funds.
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To reiterate –
• These are state taxpayer dollars – you must follow state procurement and all
campus based purchasing rules.
• If you have expenditures this summer, you’ll have to work with your local campus
to cover those expenses unHl funds are released.
Might want to get to know who your campus business oﬃcer to seek their help NOW
as a part of the planning process.
If you’re working with someone on who is on the RF payroll, you’ll need to follow
campus procedures – usually an invoice must be presented in order to move funds
from a state account to an RF account
As a reminder – procurement policies vary from campus to campus - follow your
local policies!
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You are able to make budget revisions post award, but need to request permission if
a revision exceeds 20% of the total funding request within the OTPS or PSR category.
All awards are subject to audit.
Also – please be very cauHous if you budget any type of parHcipaHon incenHve. You
can’t give away laptops or iPads or engage in random games of chance with State
taxpayer funds. If a vendor supplies these items in-kind, that’s ﬁne.
Remember that IITG’s are NOT for everyone. If you intend to later commercialize
your project outcomes, please check with us ﬁrst, you may not want to openly share
on the website… but we have had some cases where two diﬀerent versions of
outcomes were created… if you’re in that boat, let’s talk.
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Each proposal is reviewed by three peer reviewers before being ranked for secondary
review by the Research and Innovation Steering Committee and SUNY Provost Staff.
Reviewers see all the application information, your identity is not stripped from the
proposal – however, the reviewers are blind to each other. Reviewers are randomly
assigned to proposals (outside their institution) and we ask reviewers to identify any
potential areas for conflicts of interest so we can swap out reviews.
If you’d like to serve as a reviewer, the deadline to submit your name for selection is
Monday the 19th of February – it’s a heavy lift to match reviewers to projects, so
if you’ve not previously registered as a reviewer, please do so ASAP. If you’ve
served as a reviewer in the past, you’ll be receiving an invitation to serve next week.
The Provost relies heavily on the peer and secondary reviews, and makes the final
call on proposal funding in light of SUNY wide strategic alignment.
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Lessons Learned
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Lessons Learned
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Surprises
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CommunicaHon
The next most popular theme to emerge was about communicaHon in terms of
Hmeline, roles and process.
(walk through points, followed by second communicaHon slide)
As we have student interns, and next term, paid student assistants to working on this
project, we have encountered the inevitable challenge of making sure the team stays
on task and is able to work in a self-directed way. We have found that weekly hourlong meeHngs with our Web ProducHon Manager and online to do lists sent via
google docs have been helpful in keeping the team on track.
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The IITG administraHon team is here to help. Please use the email alias so if I’m
traveling or unavailable others will be monitoring your email to assist with any
quesHons that arise.
Monthly updates are provided, which you are responsible for forwarding to your
collaborators.
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